ENCINITAS EDUCATIONAL FOUNDATION SCHOOL SITE BY-LAWS

Encinitas Educational Foundation (EEF) at _____________ Elementary School (____) is a chapter of the district-wide EEF, a non-profit, volunteer organization that raises money to support students throughout the district.  Each School Site Board is hereby recognized by the EEF District Board on March 15th, 2010.

Each year, the spending plan for funds raised by each school site board is developed and approved by each School Site Council (SSC).  The EEF at ____ raises the money and works with the SSC to decide how the funds are to be allocated.

EEF School Site Board

Each EEF at ____ Board will establish the procedures and organizational structure for the fundraising efforts of ____.  The EEF at ___   Board positions will be elected by the previous year’s EEF Reps or Board, or appointed by the School Site Principal if no such reps or Board exists.  The Board will, at a minimum, consist of a President and V.P. of Finance.  These positions must be approved by the Principal.  All other Board positions will be selected by the EEF School Site President.

President

· Attends or appoints another person to attend the district EEF and SSC meetings when available.

V.P. of Finance

· Keeps track of fundraising details.

· Documents how EEF School Site money is used.

· Coordinates and tracks School Site cash flow with the EEF District Treasurer.

EEF School Site Protocols

These protocols will define the rules for situations not addressed in the above By-Laws.

Approval of Fundraisers
· Principal must approve all fundraisers

Voting Procedures

· The EEF School Site Board members each have one equally weighted vote.

· The quorum for Board voting is a majority.

· If a meeting has an even number of board members present and the vote is deadlocked, the motion will be tabled until the next meeting with an odd number of members.

· Any vote deadlock can be resolved by EEF District Board.

Collection of Funds

· All moneys coming into the EEF School Site must be documented.  The cash/check composition of the money received must be indicated on the receipt.  

· There must be at least two people present whenever cash, coins, or checks are counted.  One must be an EEF School Site Board member (Counter #1).

· Both people must sign the deposit receipt book with the totals.  The copy of the deposit receipt is given to (Counter #2) an unrelated non-Board or EEF Board Member.  The money and deposit receipt book must be sealed into an envelope.  Both people sign and total the outside of the envelope and the board member delivers the envelope to the EEF District Financial Secretary.

· The EEF School Site V.P. of Finance verifies the count and fills out the District EEF deposit form.  The funds are delivered to the District EEF Financial Secretary. 

